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Welcome to the December edition of Partnership Update, bringing you all the latest news and 
developments from Northamptonshire Health and Care Partnership (NHCP) to our health and 
social care colleagues across the county.

Working together to transform urgent 
and emergency care this winter – and beyond
Our urgent and emergency care 
services are more than just our 
accident and emergency services – 
they are all the services that support 
people in our community when 
they are very ill or in need of care 
that prevents them becoming ill. 
Every part of the NHS and social 
care services around the country 
are under pressure during winter 
and while we are doing our best, 
Northamptonshire is in the same 
position. 

Too many older people in our 
county become ill and spend nights 
in a hospital bed when they could 
have been managed by the NHS and 
social care at home or through day 
attendance at hospital or a local 
health centre. Too much time spent 
in hospital unnecessarily often leads 
to adverse patient outcomes like 
hospital-acquired infections and 

loss of independence. We know this 
needs to change, and that’s why all 
our Partnership organisations have 
been working closely together for 
many months to improve the way 
in which our urgent and emergency 
care services operate. 
 
Ahead of this winter we have 
introduced new ways of working 
and are focusing our efforts across 
the county health and care system 
to ensure more people can get the 
care they need without having to 
be admitted to hospital, and so 
those who do require a hospital stay 
have enough support at home or in 
the community to make sure they 
don’t have to stay longer than is 
necessary. 

Katie Brown, assistant director of 
Northamptonshire Adult Social 
Services (pictured above right) said: 

“Winter is a challenging time for 
our urgent and emergency care 
system. It’s vital we work together 
as health and care organisations to 
tackle this challenge, and we are 
confident our collaborative working 
will deliver positive change for older 
people in Northamptonshire.”

For an in-depth look at the work we 
are doing to transform urgent and 
emergency care click here.

It may only just be starting to feel like winter as we head 
towards the festive season, but winter has been at the 
forefront of our minds within NHCP for many months. 
This is a time of year when our health and care services 
come under particular pressure, and in this newsletter 
you’ll find out more about the hard work we’ve been 
doing together to make sure we’re ready to respond to 
the challenge ahead – and provide the best possible care 
and support for our patients and service-users.

In last month’s newsletter we shared details of our four 
NHCP transformation priorities – the areas of focus where 
we feel we can make the most positive difference by 
working in partnership. In this edition, you can read more 
about the work of the teams whose role is to enable us to 
deliver on those priorities.

There are also updates on some of the fantastic work  
that’s happening to improve health and care services in 

other key areas of work, including new ways to detect 
and diagnose cancers earlier and delivering mental health 
services around the needs of the people who use them.

You can also discover how some innovative thinking from 
one Northamptonshire GP practice has enabled them 
to resolve a staffing problem and see thousands more 
patients every year.

Finally, we were pleased to receive some really positive 
feedback in a recent review of our work by one of our 
regional regulators. We know we’re still in the early stages 
of our journey as a Partnership and the hard work has only 
just begun – but we can all take encouragement from our 
fantastic progress so far and be assured we’re moving in 
the right direction together.

Thank you
Northamptonshire Health and Care Partnership Board

Katie Brown

https://issuu.com/northamptonshirehcp/docs/uec_update_newsletter_final
https://issuu.com/northamptonshirehcp/docs/nhcp_update_newsletter_november_201


Focus on... 
our Partnership enablers

Estates – building for the 
future
Our estates are the buildings and land we own as health 
and care organisations, and it’s the role of the estates 
workstream to consider what facilities we already have 
and what we might need to support our plans for the 
future of health and care in Northamptonshire.

NHS England has provided funding for the estates 
workstream to complete a condition survey of all NHS 
properties in the county, and the results of this survey 
have been used to develop an interim estates strategy. 
This looks at our existing health and social care facilities 
through the lens of our four transformation priorities 
and identifies where improvements might be required.

Plans are already in place to build a new urgent care 
hub at Kettering General Hospital which would bring 
together all local partners to deliver a full range of 
urgent and emergency care services. An announcement is 
expected on a national funding bid for this project early 
in 2019. Further work will also be done by the KGH and 
NGH estates teams to understand future requirements 
for our urgent and emergency care and acute hospital 
services.

Our primary, community and social care workstream has 
identified that investment in new facilities will likely 
be needed to improve access to these services closer 
to people’s homes. Any estate development plans will 
depend on access to funding, and identifying funding 
sources forms part of our work in this area.

The interim estates strategy will provide a framework 
for the NHCP Board to develop specific plans for estate 
development, and all relevant stakeholders will be 
involved in this process.

Digital transformation – 
challenges and achievements
It has been a challenging and rewarding time for the 
Northamptonshire digital transformation team. A 
snapshot of key achievements include:

• Shrewd Resilience – a real time dashboard view of 
pressure areas build across the urgent care system, 
supporting our response to the county’s winter 
challenge.

• Piloting of eConsultation online patient tool in GP 
practices.

• Establishing a secure forum for staff teams across 
the county to connect digitally with colleagues and 
experts around common areas of interest such as 
GDPR.

In addition, we are committed to developing a fully 
integrated shared care record for the county – the 
Northamptonshire Care Record – and that work will 
continue well into 2019.

The New Year will also see a refresh of the Local Digital 
Roadmap which will allow us to fully align our digital 
transformation strategy more closely with recently 
revised NHCP priorities and goals.

You will be hearing more from the digital 
transformation team in the coming months but, in the 
meantime, we would like to thank all our partners and 
colleagues for their continued support and encourage 
all with an interest in shaping the digital agenda, or 
have a desire to champion digital products and services 
on our behalf, to get in touch with us.

Workforce – new leads to drive recruitment and retention
It’s the responsibility of the NHCP 
workforce group to consider the 
staffing requirements and implications 
of our transformation work across all 
our health and care organisations.

Recruitment is now under way 
to appoint five new leaders – a 
recruitment lead, a retention lead, 
an organisational development lead, 
a workforce lead and an apprentices 
lead – to assist with the development 

and delivery of our workforce 
strategy and support each workstream 
individually. 

The workforce group is led by Janine 
Brennan (director of workforce and 
transformation at NGH) and attended 
by human resources directors at KGH 
(Mark Smith) and Northamptonshire 
Healthcare Foundation Trust (Chris 
Oakes), as well as representatives of 
other Partnership organisations.

If our work as a Partnership is to succeed, we must look closely at the areas of work which can help us 
turn our plans into action. These are known as our ‘enablers’. Colleagues from across our organisations in 
estates, workforce, IT, finance and communications and engagement are working together to play a vital 
role in the Partnership – and latest updates from some of our enablers are detailed below...

mailto:nelcsu.ldrenquiries%40nhs.net?subject=


Catherine takes lead on general practice workforce

Case study: smarter working at St Luke’s

Primary, Community and Social Care

As a Partnership we are working closely with GP practices 
to explore new methods of working that will help them 
provide the right care at the right time for patients. One 
such example of innovative working is already proving 
a success at St Luke’s Primary Care Centre in Duston, 
Northampton.

In response to a series of GP partner retirements in 
2014/15 and difficulties finding direct replacements, the 
St Luke’s team analysed the practice’s workflows and 
looked at how a different approach to recruitment could 
help meet patients’ needs.

As a result, the team refocused its recruitment drive to 
bring in more nurses and provided more training for its 
existing nurses in minor illness. This was coupled with 
the introduction of a new pre-triage process to direct 
patients to the right practice professional at the right 
time, while a new primary care consultant role was 
created to support the team. 

In addition to its GP team, St Luke’s now has 10 other 
professionals in place to meet demand for same day 
appointments – and the pre-triage process has turned 

out to be hugely beneficial for both patients and staff. By 
responding to a recruitment challenge with some smart 
forward thinking, the practice is reaping the benefits.

Dr Tom Howseman, GP partner at St Luke’s, said: “The 
development and implementation of our pre-triage 
process has benefited our practice staff and patients. 
It has helped with team building, staff personal 
development and the sustainability of our practice. We 
are now able to offer well over 10,000 more urgent 
appointments each year!”

St Luke’s Primary Care Centre

Catherine Wills

We understand the importance of ensuring our county’s GP practices have the resources they need to meet growing 
demand from patients – and our work in this area has been bolstered by the appointment of Catherine Wills as 
NHCP’s new workforce programme manager for primary care.

Catherine (pictured right) has worked closely with primary care colleagues in the 
East Midlands region over a number of years through her previous roles in 3Sixty 
Care Partnership and as regional workforce planner and project manager for NHS 
Health Education England.

Catherine’s experience lies in Strategic Workforce Planning and she has previously 
led on workforce transformation, education commissioning and new role 
development, including supporting clinical pharmacist pilots in general practice.

A priority for Catherine in her new role will be leading on initiatives to recruit 
and retain staff in general practice through collaboration with all our partners. 

Recent activity we’ve already achieved in this area includes:

• Securing £350,000 national funding from NHS England and Health Education 
England for recruitment and retention, some of which has been invested in 
training and development for practice staff and in developing test sites for 
retention schemes

• In October Northamptonshire was confirmed as one of only two areas nationally to lead on a GP nurse training 
post pilot, which will see up to 10 newly-qualified or returning nurses trained for practice nurse roles across the 
county

• Implementation of the ‘SWiPe’ project to at three clusters of GP practices to assess their activity, finance and 
capacity and help them develop workforce plans. The evidence gathered through this project will help to inform 
future investment plans for primary care – and could also expand to community and social care.

For further information about workforce development in primary, community and social care workforce, contact 
Catherine on C.Wills1@nhs.net.

mailto:C.Wills1%40nhs.net?subject=


Historically, our mental health 
services in Northamptonshire have 
been planned and delivered in a 
way that focuses very strongly on 
fulfilling certain levels of activity. 

What this approach doesn’t 
encourage is a detailed 
understanding of how well this 
activity actually meets the needs of 
our service users and what difference 
this makes to their health and 
wellbeing.

As a Partnership, our health and care 
organisations are working together 
to change that. We are taking a 
fresh look at the way we plan and 

commission mental health services 
across the county that rewards 
the delivery of better outcomes 
that are important to the people 
who use them. We are calling this 
our Outcomes Based Contracting 
Framework.

Importantly the framework has been 
developed through co-production 
with our service users. This means 
we know the outcomes it defines 
are the ones that matter most to 
people, helping them to remain 
independent and maintain ordinary 
life experiences as well as preventing 
further ill health, staying well and 
supporting recovery.

The Outcomes Based Contracting 
Framework is set to come into effect 
in Northamptonshire in spring 2019, 
and the terms of the contract will be 
specific enough to hold providers to 
account on outcomes and encourage 
joined-up working between services. 
It will also allow enough flexibility 
for contract-holders to develop 
solutions to any problems or issues 
that may arise.

Mental health – making the difference where it matters

Transforming cancer services for the better

Extended GP access has arrived!
Booking a GP appointment during the evening and at weekends is now 
much easier in Northamptonshire thanks to a new extended access 
service now available throughout the county.

The service has been introduced in response to growing demand to see 
a GP or other GP practice professional outside of normal working hours, 
and appointments can now be booked at a number of ‘hub’ locations 
until 8pm from Monday to Friday as well as at weekends, on bank 
holidays and throughout the Christmas and New Year period.

For full details about extended access – including availability, locations 
and how to book appointments – click here.

As one of the areas of focus in the national NHS Five Year Foward View, a great deal of Partnership work is going on to 
improve cancer services in Northamptonshire. This includes new ways to detect cancers earlier and a renewed focus on 
improving the overall health and wellbeing of people living with the illness. Here are some examples of what’s currently 
in the pipeline:

• A new method of testing for the early signs of bowel cancer is being rolled out across Northamptonshire in early 
2019. Faecal Immunochemical Testing (FIT) detects hidden blood in stool samples and is for symptomatic patients 
aged 60 years and over who see their GP with a change in bowel habit.

• Kettering General and Northampton General Hospitals are working together to implement the National Optimal 
Lung Cancer Pathway (NOLCP) to improve outcomes for patients and ensure they have access to the same high 
standard of care wherever they live in the county. This focuses particularly on initial referrals to treatment and is 
being developed for implementation by 2020.

• A new fast-access, one-stop MRI imaging and diagnostic service for men suspected of having prostate cancer 
is being developed to achieve earlier diagnosis and treatment, reduced waiting times and improved patient 
experience and outcomes. Phase 1 of the RAPID Prostate Pathway is on track for February 2019 with full 
implementation by 2020.

• Enabling people living with cancer to lead as healthy and active a life as possible is about more than the medical 
treatment they receive – it’s also about taking a more rounded view of their physical and mental health and 
wellbeing to ensure they get all the care and support they need. A strategy for our Living with Cancer programme 
is being developed and funding has been received from Macmillan Cancer Support to resource the countywide 
programme team.

https://www.neneccg.nhs.uk/gp-extended-access-service/


Northamptonshire health and care news in brief

• KGH launches £2.4m refurbishment/relocation plan improving care in A&E 
Kettering General Hospital has launched a £2.4m refurbishment and relocation programme to expand its A&E 
department. Click here to read more.

• NHFT awarded prestigious national ‘Trust of the Year’ accolade 
Northamptonshire Healthcare Foundation Trust has been named Trust of the Year at the Health Service Journal 
Awards. Click here to read more.

• NGH becomes first UK hospital to achieve international accreditation status 
Northampton General Hospital is the first hospital in the United Kingdom to achieve an international mark of 
excellence for sustaining a positive work environment for nurses and midwives. Click here to read more.

• Fresh batch of flu jabs offered to those at risk 
Health leaders in Northamptonshire have announced that a new batch of free flu jabs is on offer to those at 
risk. Click here to read more.

• Northamptonshire County Council commissions new drug and alcohol support service 
A new drug and alcohol Support, Treatment, Advice and Recovery (STAR) service has been launched by NCC’s 
public health directorate to support people in Northamptonshire. Click here to read more.

Unitary update from our partners in local government

The Secretary of State for Housing, Communities and 
Local Government has now announced the start of the 
Government consultation on the Northamptonshire 
unitary restructure proposal that was submitted at the 
end of August. It will run until 25 January 2019 and you 
can have your say here.
 
It has also been confirmed that district and parish 
elections for next year will be postponed. You can 
read the Secretary of State’s full statement on both 
announcements here at item 6. 
 
At this stage, the two unitary authorities are still just 
a proposal, as they still need governmental and then 
parliamentary approval. However, due to the tight 
timescale of the whole process, our local government 
partners have started preparing in advance of a possible 
green light.

This includes setting up steering groups and programme 
boards for the north and for the west of the county, 
and working with the local health, voluntary and 
other sectors to start looking at ways that we can build 
better services for our communities. Plans are being 
put together for a series of ‘strategic design principle’ 
workshops with councillors, senior officers and partners, 
and the values and principles gathered from those will 
shape the service design work that follows.

Further updates will be provided to keep you informed 
of future developments, as we’ll be working together 
more and more as we move through this process.

• You can find out more about the background to the 
unitary proposals by clicking here.

• A list of answers to frequently asked questions about 
the proposals can be found here.

https://www3.northamptonshire.gov.uk/news/council-news/Pages/northamptonshire-county-councils-public-health-directorate-commission-new-drug-and-alcohol-support-service.aspx
https://www.kgh.nhs.uk/news/kgh-launches-24m-refurbishmentrelocation-plan-improving-care-in-ae-595
https://www.nhft.nhs.uk/updates/we-have-won-trust-of-the-year-3970
https://www.northamptongeneral.nhs.uk/News/Articles/2018/NGH-becomes-first-UK-hospital-to-achieve-international-accreditation-status.aspx
https://www.neneccg.nhs.uk/news/2018/fresh-batch-of-flu-jabs-offered-to-those-at-risk/
https://www3.northamptonshire.gov.uk/news/council-news/Pages/northamptonshire-county-councils-public-health-directorate-commission-new-drug-and-alcohol-support-service.aspx
https://www.gov.uk/government/consultations/the-proposed-reorganisation-of-local-government-in-northamptonshire
https://www.parliament.uk/business/publications/written-questions-answers-statements/written-statements/commons-today/
https://www.east-northamptonshire.gov.uk/homepage/495/northamptonshire_local_government_reform
https://www.east-northamptonshire.gov.uk/info/100004/your_council/1833/local_government_reform_faqs/1


If you have any enquiries or updates to include in future editions 
of this newsletter, please email:  nhcp.communications@nhs.net

Partnership and Delivery 
Support Unit (DSU)
• Angela Hillery (NHFT) 

Partnership Lead

• Dr Miten Ruparelia 
Clinical Lead

• Mike Coupe*  
Programme Director

• Tim O’Donovan 
Assistant Programme 
Director 

System Enabler Leads
• Mike Coupe (DSU) 

Estates 

• Richard Wheeler (NHFT) 
Finance 

• Nigel Brokenshire (NEL CSU)
Digital 

• Janine Brennan (NGH), Chris 
Oakes (NHFT and LWAB**) 
Workforce 

• Dionne Mayhew (NHFT) 
Communications

 

 

Transformation Priority 
Leads
• Strategic Commissioning 

Sponsor: Toby Sanders (CCGs)  

• Unified Acute Model 
Sponsors: Simon Weldon 
(KGH), Sonia Swart (NGH) 
SROs: Chris Pallot (NGH), 
Polly Grimmett (KGH)

• Primary, Community and 
Social Care 
SRO: David Williams (NHFT) 

• Urgent and Emergency Care 
Sponsor: Simon Weldon 
(KGH) 
SRO: Eileen Doyle (KGH)

 
 

Workstream Leads
• Cancer  

Sponsor: Sonia Swart (NGH) 
SRO: Karen Spellman (NGH) 

• Children and Young People 
SRO: Jean Knight (NHFT) 

• Health and Wellbeing 
Sponsor: Lucy Wightman 
(NCC Public Health) 
SRO: Stuart Mallett (DSU) 

• Learning Disabilities 
Sponsor: Anna Earnshaw 
(NCC) 

• Maternity 
SRO: Emma Donnelly (CCGs) 

• Mental Health 
Sponsor: Sandra Mellors 
(NHFT) 
SRO: Catherine O’Rourke 
(CCGs)

 
 
 
 

The Northamptonshire Health and Care Partnership brings together 
leaders from across our county’s health and care system, each with a 
wealth of experience in a range of backgrounds and disciplines. Each 
transformation priority and workstream is led by an executive sponsor 
from one of our organisations, supported by a senior responsible 
officer (SRO).

* Currently supporting PCS and Estates
** Local Workforce Advisory Board

Your NHCP team
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