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Welcome to the February edition of Partnership Update, Northamptonshire Health and Care 
Partnership’s monthly newsletter for our health and social care colleagues across the county.

Over the past few weeks we have heard a great deal about the 
NHS Long Term Plan. This has been developed nationally – in 
partnership with frontline health and care staff, patients and 
their families – in response to the Government’s commitment 
to provide an extra £20.5 billion annual funding for the NHS in 
England by 2023/24.

The Long Term Plan sets out a strategy to make sure the NHS is 
fit for the future, providing high-quality care and better health 
outcomes through every stage of life. It also describes the 
actions that will be needed at local, regional and national levels 
to make this ambitious vision a reality.

But what does this mean for us here in Northamptonshire?

At the moment, we are developing our own local plans for 
health and care in our county for the next five years. This 
will build on the work we have already done together as a 
Partnership and will focus on the priority areas we have already 
identified for transforming our health and care services.

The next steps for us now are to look carefully at the NHS Long 
Term Plan and understand how it should inform our own local 
planning for both health and social care.

It’s encouraging to see that a lot of the detail in the Long 
Term Plan is very much aligned with our own priorities for 
Northamptonshire – including our focus on creating integrated 
local health and care services closer to people’s homes, our aim 
to give people more control of their own health and care, our 
efforts to improve prevention of ill-health and tackle health 
inequalities, and our work to prevent unnecessary hospital 
admissions and speed up discharges home, to name just a few 
examples.

Between now and late 2019 we will be working with our NHCP partners and wider stakeholders to co-produce our five-
year plan, and we will keep you updated in future editions of this newsletter and via our website. In the meantime you 
can read more about the NHS Long Term Plan at www.longtermplan.nhs.uk.

Partnership Update

Follow us on social media
Northamptonshire Health and Care Partnership is now on Twitter and Facebook 
– so there are now even more ways to keep up with the latest news from NHCP.

   @ourNHCP

facebook.com/ourNHCP 
 
Don’t forget you can also stay in touch with all our Partnership updates by 
visiting our website at www.northamptonshirehcp.co.uk. 

http://www.longtermplan.nhs.uk
http://twitter.com/ourNHCP
http://facebook.com/ourNHCP
http://www.northamptonshirehcp.co.uk
https://www.facebook.com/ourNHCP/
https://twitter.com/ournhcp


New WaitLess app helps patients navigate NHS services
People in Northamptonshire can now access real-time 
information about waiting times at the county’s NHS 
urgent care facilities – thanks to the launch of a new 
smartphone app.

The app, called WaitLess, enables those in need of 
urgent but non-life-threatening care to quickly see how 
long the wait is at both Kettering and Northampton 
General Hospitals and Corby Urgent Care Centre. 

It will even factor in journey times using live traffic 
and travel information to help them choose the most 
appropriate treatment location for their condition or 
injury.

Developed by Transforming Systems, WaitLess aims 
to reduce the pressure on the county’s urgent and 
emergency care services by spreading demand and 
helping patients to make an informed choice about 
where to go for treatment.

Kate Holt, CEO of Healthwatch Northamptonshire, said: 
“Healthwatch is pleased to see the launch of this app, 

which puts data into the hands of people and helps 
them to make an informed choice about where to seek 
care, benefitting them and the county’s health and care 
system.”

To download the new app search ‘WaitLess’ in the Apple 
App Store or Google Play. 

In December we were extremely saddened to learn of the sudden death of 
Roz Horton, a much-valued member of Northamptonshire’s health and care 
community and a passionate advocate for patients across our county.

Roz was part of NHCP’s Collaborative Stakeholder Forum as well as a lay 
member of Nene CCG’s Governing Body and chair of the Nene Patient 
Public Participation Committee, and she will be very much missed by all her 
colleagues.

Northamptonshire Health and Care Partnership Lead Angela Hillery said: “On 
behalf of the Partnership I wish to acknowledge the contribution Roz Horton 
made to the progress and development of the Collaborative Stakeholder 
Forum and her commitment to all aspects within the Partnership, ensuring 
the patient perspective was understood and embraced. She will be missed by 
us all.”

Darin Seiger, GP Chair at Nene CCG, added: “Roz was a much-loved and respected friend and colleague and worked 
tirelessly within Northamptonshire to make sure the voice of the patient was central to our decision-making, using 
her wide experiences as both a clinician and a patient to shape services and hold organisations to account.  Most 
importantly, she was a warm, kind, caring and committed individual, and an example to us all of someone who had 
used her own health issues as a platform to improve care for others.  In keeping with her compassionate nature, she 
had donated her organs which in turn has helped at least 10 people lead a higher quality of life.”

Tributes to a respected colleague

Roz Horton

Northamptonshire Health and Care Partnership is seeking an 
independent chair to support and enable the next phase of 
its development together as an integrated care system (ICS) 
and to meet the requirements of the recent NHS Long Term 
Plan.

We require a leader who can build upon the improvements 
we have already made in our ways of working together 
and to support the development and delivery of the 
STP, overseeing how we address outcomes gaps for our 
population and developing system leadership.

To view full details of this job opportunity and apply online, 
click here. The closing date for applications is Tuesday 19 
February 2019.

Job opportunity: NHCP independent chair

https://itunes.apple.com/gb/app/waitless/id1160745938?mt=8
https://itunes.apple.com/gb/app/waitless/id1160745938?mt=8
https://play.google.com/store/apps/details?id=com.ts.waitless
https://www.jobs.nhs.uk/xi/vacancy/?vac_ref=915432211


The high-quality hospital care people receive in Northamptonshire after suffering a stroke is showing 
evidence of getting even better after a new way working was introduced last year.

Stroke services at NGH have since received the highest possible grading in a national review, including the trust’s 
best-ever score for ensuring stroke patients are admitted to a specialist ward within four hours.

As detailed in our November newsletter, inpatient care for hyper-acute and acute stroke patients was centralised 
this summer at Northampton General Hospital.

The move was part of our Partnership focus on bringing selected specialist services together across our two general 
hospitals.

Previously, all patients who had suffered a stroke were treated at the Hyper Acute Stroke Unit at Northampton 
with some patients then being transferred to Kettering General Hospital for on-going care. Centralising the whole 
service at NGH means patients now receive the same quality and consistency of care in one location, wherever they 
live in Northamptonshire.

There is also increased rehabilitation support at Northampton General Hospital and at Isebrook Hospital in 
Wellingborough, where some patients receive care provided by Northamptonshire Healthcare Foundation Trust. 
Much of this care is offered by the Community Stroke Team at NGH, which has also been recognised as being 
outstanding.
 
Stroke services at NGH were already highly regarded and the move means it can continue to develop its specialist 
expertise, with additional investment identified for therapy and specialist psychology.

The latest review of the service by the Sentinel Stroke National Audit Programme (SSNAP) for July to September 
2018 covered the period during and after the centralisation.

It awarded an overall A grade, including the hospital’s first B grade for admissions to the Eleanor Stroke Unit in 
under four hours. No trust in the country achieved a higher grade in this category.

Sonia Swart, chief executive at NGH and joint NHCP lead for our hospitals working more closely together (unified 
acute model), said: “We would like to thank all the teams who worked to help make the stroke transfer work. The 
transition was effectively managed in advance over the summer and the partnership working was critical.”

A strong start for newly unified stroke service

Our hospitals working more closely 
together

The SHREWD Resilience system is now in place across 
Northamptonshire, providing a primary information 
source for our health and care organisations to support 
the management of urgent and emergency care capacity.

SHREWD provides a real-time view of pressure across the 
whole system through an easy-to-interpret dashboard 
view capturing a wide range of key indicators.

It has been rolled out to all urgent and emergency care 
pathway partners and is already making a difference 
supporting the easing of winter pressures. Key benefits 
include:

• Real-time data about system pressures supports faster 
response rates

• Readily accessible information reduces the time spent 
on conference calls to discuss capacity management

• A bespoke set-up to meet the needs of the Northamptonshire health and care economy, co-developed and owned 
by local teams

• Generates automatic alerts sent via text message and email

 

SHREWD Resilience is up and running

The SHREWD Resilience system in action

https://www.northamptonshirehcp.co.uk/wp-content/uploads/2018/12/NHCP-Update-Newsletter-November-2018-FINAL.pdf


Urgent and emergency care

Latest figures show delays to patients 
leaving hospital at lowest levels since 2016
The number of patients experiencing 
a delay in leaving hospital in our 
county fell by nearly 50%, latest 
figures show, following action by 
Northamptonshire Health and Care 
Partnership organisations.

In November, the number of days 
that patients were held due to a 
delayed transfer of care (DTOC) 
was 808 – 49% lower than October 
(1,585) and 48% lower than 
November 2017 (1,544).

The reduction – equivalent to two 
years’ less waiting time – follows 
steps taken to reduce lengthy 
delays experienced by patients at 
Northampton General Hospital and 
Kettering General Hospital.

Anna Earnshaw, Northamptonshire 
County Council director of adult 
social care said: “We’re delighted by 

this good news for three reasons: 
it shows how we’re working with 
health partners for the good of 
patients, it’s a testament to our hard-
working staff who are passionate 
about improving delays and most of 
all, it’s good news for local people 
– as we know to leave hospital as 
soon as possible improves long-term 
outcomes and recovery.”

A delayed transfer of care occurs 
when a patient remains in a bed 
after being officially declared 
medically fit for discharge by both a 
doctor and a multidisciplinary team.

Cllr Sandra Naden-Horley, county 
council cabinet member for 
adult social care, said: “Patients 
experiencing delays are now at the 
lowest levels since July 2016 – and 
these results show a significant 
reduction on all counts.

“Delays are not only distressing for 
the patients and their families, but 
they can also be risky.

“For older people, staying in a 
hospital bed for too long can lead 
to loss of muscle tone and a number 
of adverse effects. For hospitals, 
high numbers of DTOCs can have a 
significant impact on their ability to 
run smoothly.

“Our hospitals are still facing 
substantial pressures from high 
admissions, especially in the over 65s.

“However, these reductions show 
we’re moving record numbers of 
patients out of hospital and continue 
to provide additional support when 
they need it.”

A new video explaining the latest 
figures is available to view here.

Extra care investment helps elderly fracture patients  
regain independence
A new initiative is changing the way frail elderly 
patients in Northamptonshire are cared for after 
suffering broken limbs – supporting them to leave 
hospital sooner and regain their independence more 
quickly.

As part of a wider effort to improve our county’s 
urgent and emergency care services this winter, 
Northamptonshire’s NHS and social care organisations 
have developed a new pathway of care known as the 
‘non-weight-bearing pathway’.

Previously, older patients would often end up spending 
several weeks in hospital after breaking bones. This 
was because even though they might be medically well 
enough to be discharged, they might not have the 
support they need to live independently at home while 
their fractured limbs heal fully.

Under this new initiative, however, patients can now be 
transferred to a supported-living flat in an extra care 
home when they are ready to leave hospital. There they 
can access the assistance they need from professional 
carers to regain their independence while they recover 
from their injury.

Jane Taylor, Deputy Director of Urgent Care for 
Northamptonshire’s CCGs, said: “We’re working with 
the extra care facilities to ensure that support is in place 
so patients can rehabilitate ready to go home once they 
are able to bear weight again on their broken limb.

“Before we introduced this pathway patients were 
spending six or eight weeks in hospital and then they 
had to acclimatise to being at home again and get back 
on their feet. The longer elderly people are in hospital, 
the harder that acclimatisation becomes.

“What we’re finding now is that patients can very 
quickly make the transition from the extra care facility 
back home – and because of the support they’ve 
received they haven’t lost their confidence or the skills 
to live independently in that time.”

Since its introduction in December 2017, around 200 
patients in Northamptonshire have been supported to 
return home through the non-weight-bearing pathway. 

https://www.northamptonshirehcp.co.uk/2019/01/delays-to-patients-leaving-hospital-at-lowest-levels-since-2016/


Social prescribing plans are 
gathering pace
Good health and wellbeing 
is about much more than 
providing clinical treatment 
for medical conditions. We also 
believe that people should be 
able to take advantage of a 
range of community services 
close to where they live to help 
them live well and stay well.

Giving people formal access to things like leisure 
activities, social groups, exercise and healthy lifestyle 
advice and support as part of managing their physical 
and mental health is known as social prescribing. For 
example, someone might receive a prescription to 
participate in a local exercise group as a non-medical 
and alternative part of their wider treatment for a 
particular condition.

In Northamptonshire there are already lots of these 
kinds of services being offered by voluntary and 
community groups – and we are planning to build on 
this fantastic work by making sure these services are 
available to more people right across the county.

Our plans for a county-wide social prescribing service 
are now gathering pace, and working together as 
a Partnership we will soon be starting to design 
what this service will look like and how it will work. 
We will be involving relevant local groups and 
stakeholders in this process, so please keep a lookout 
for announcements about development workshops 
in future editions of this newsletter and on the NHCP 
website.

If you would like to get involved in helping to shape 
NHCP’s work, visit www.northamptonshirehcp.co.uk/
get-involved to register your interest.

Latest news
Supporting Independence 
Programme hits milestone
Northamptonshire’s new Supporting Independence 
Programme for people living with mild frailty has 
welcomed its first 100 service users following a soft launch 
in October 2018.

The programme, operated by the county council’s public 
health team on behalf of Northamptonshire Health 
and Care Partnership, provides a 12-week, one-to-one 
programme of support for those who may have slowed 
a little, are feeling less confident getting around or need 
someone to help them on a regular basis.

Programme advisors 
work with users of the 
service to identify and 
address the factors 
contributing to their 
frailty. This could include 
supporting them to 
increase their levels of 
physical activity, helping 
them to access medicine 
reviews or providing 
emotional or nutritional support and advice.

Support can be face to face or over the phone, depending 
on the preference of the individual service user. Referrals 
to the programme are possible from multiple sources and 
all people living with mild frailty are eligible, whatever 
their age.

Referrals received so far reflect the widespread reach of 
the programme, including from adult social care, the fire 
and rescue service, Northamptonshire County Council and 
the Age Well Wellingborough project. Following the soft 
launch in October, the programme will fully launch on 1 
April 2019. For more information please contact Mary Hall 
or Sarah Ward.

Northamptonshire health and care news in brief

• Age Well Wellingborough project goes live 
A new collaborative scheme supporting health and wellbeing for frail older people is now up and running in the 
county. Age Well Wellingborough launched in December and more details of this exciting new project will appear 
in the next edition of Partnership Update.

• New digital chief appointed at Kettering General Hospital 
KGH has appointed Andy Callow as its new Chief Digital and Information Officer to maximise the benefits of 
digital technology for patients and staff. Click here to read more.

• New provider of palliative care services in Northamptonshire 
Terminal illness charity Marie Curie is now working with NHS Nene and NHS Corby Clinical Commissioning 
Groups (CCGs) to provide palliative care services across the county. Click here to read more.

• Recruitment open day for mental health and learning disability nurses 
NHFT is hosting a recruitment open day for student and newly-qualified nurses in mental health and learning 
disability on Saturday 23 February at Berrywood Hospital, Northampton. Click here for more information.

http://www.northamptonshirehcp.co.uk/get-involved
http://www.northamptonshirehcp.co.uk/get-involved
mailto:maryhall%40northamptonshire.gov.uk?subject=
mailto:Sarah.Ward%40firstforwellbeing.co.uk?subject=
https://www.kgh.nhs.uk/news/andy-callow-the-trusts-new-chief-digital-and-information-officer-693
https://www.neneccg.nhs.uk/news/2018/new-provider-of-palliative-care-services-in-northamptonshire/
https://www.eventbrite.co.uk/e/mental-health-and-learning-disability-student-open-day-tickets-53680972233?aff=Website


If you have any enquiries or updates to include in future editions 
of this newsletter, please email:  nhcp.communications@nhs.net

Partnership and Delivery 
Support Unit (DSU)
• Angela Hillery (NHFT) 

Partnership Lead

• Dr Miten Ruparelia 
Clinical Lead

• Julie Shepherd (NHFT) 
Nursing Lead

• Mike Coupe*  
Programme Director

• Tim O’Donovan 
Assistant Programme 
Director 

System Enabler Leads
• Mike Coupe (DSU) 

Estates 

• Directors of Finance Group 
Finance 

• Nigel Brokenshire (NEL CSU)
Digital 

• Janine Brennan (NGH), Chris 
Oakes (NHFT and LWAB**) 
Workforce 

• Dionne Mayhew (NHFT) 
Communications

 

Transformation Priority 
Leads
• Strategic Commissioning 

Sponsor: Toby Sanders (CCGs)  

• Unified Acute Model 
Sponsors: Simon Weldon 
(KGH), Sonia Swart (NGH) 
SROs: Chris Pallot (NGH), 
Polly Grimmett (KGH)

• Primary, Community and 
Social Care 
SRO: David Williams (NHFT) 

• Urgent and Emergency Care 
Sponsor: Simon Weldon 
(KGH) 
SRO: Eileen Doyle (KGH)

 
 

Workstream Leads
• Cancer  

Sponsor: Sonia Swart (NGH) 
SRO: Karen Spellman (NGH) 

• Children and Young People 
SRO: Jean Knight (NHFT) 

• Health and Wellbeing 
Sponsor: Lucy Wightman 
(NCC Public Health) 
SRO: Stuart Mallett (DSU) 

• Learning Disabilities 
Sponsor: Anna Earnshaw 
(NCC) 

• Maternity 
SRO: Emma Donnelly (CCGs) 

• Mental Health 
Sponsor: Sandra Mellors 
(NHFT) 
SRO: Catherine O’Rourke 
(CCGs)

 
 
 
 

The Northamptonshire Health and Care Partnership brings together 
leaders from across our county’s health and care system, each with a 
wealth of experience in a range of backgrounds and disciplines. Each 
transformation priority and workstream is led by an executive sponsor 
from one of our organisations, supported by a senior responsible 
officer (SRO).

* Currently supporting PCS and Estates
** Local Workforce Advisory Board

Your NHCP team
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