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Welcome to the March 2020 edition of Partnership Update, Northamptonshire Health and Care 
Partnership’s monthly newsletter for health and social care colleagues and the wider community.

In this edition, we’re pleased to bring you an update on our recent celebration 
of the rising stars of our county’s health and care workforce. The NHCP 
Apprenticeship Awards 2020 recognised the fantastic contribution of local 
apprentices who go above and beyond the call of duty to help our patients 
and service users every day. You can read all about it – and discover how the 
winner of the night’s most prestigious prize “achieved things I never thought I 
would” – on page 4.

In a special feature on mental health (see page 2), we bring you news of how 
the successful Crisis Cafes are reaching even further into our communities 
through two new pilot projects, and launch the latest edition of our monthly 
Pod Squad podcast focusing on the great work that’s happening to support 
good mental health and wellbeing throughout the county. 

Elsewhere in this newsletter, find out how men referred for prostate cancer 
investigation are set to benefit from faster diagnosis, quicker access to 
treatment and better outcomes thanks to the introduction of a new care 
pathway to Northamptonshire. 

We also report on early success and next steps for the newly-implemented 
Musculoskeletal Triage Hub; bring you details of a brand new NHCP leadership 
programme; highlight how our new population health board is working to 
tackle some of the biggest health issues facing Northamptonshire, including a 
new approach to helping smokers kick their habit; and much more.

We hope you enjoy this latest edition of Partnership Update.

Northamptonshire Health and Care Partnership Board

Partnership Update

Latest Pod Squad podcast focuses on mental health services
In the latest edition of the Northamptonshire Health and Care Partnership 
Pod Squad podcast, we take an in-depth look at the range of services on offer 
across the county to support local people with their mental health.

Adam Smith, assistant director at NHFT for the crisis pathway, and Corby GP 
Dr Nathan Spencer join us to talk about the importance of mental health to 
our overall health and wellbeing, and to discuss how attitudes towards mental 
health have changed for the better in recent times.

In Episode 5, we explore how Crisis Cafés, Crisis Houses and the Changing 
Minds IAPT service are giving people new ways to seek help to manage their 
mental health – and how specialist mental health teams are working closely 
with police, local authorities and in our acute hospitals to provide the support 
people need in a range of different settings when they need it most. We also 
look ahead to the forthcoming launch of Northamptonshire’s brand new 
Integrated Response Hub, which will act as a single point of access for people 
looking for mental health support.

To listen to the latest NHCP Pod Squad, visit northamptonshirehcp.co.uk/podcast or search ‘NHCP Pod Squad’ on Apple 
Podcasts, Google Podcasts, Spotify, Soundcloud or any other popular podcast platform.

http://www.northamptonshirehcp.co.uk/podcast
http://www.northamptonshirehcp.co.uk/podcast


Crisis Cafés reach out to young people and homeless 
people in new mental health pilot projects

2

Mental health organisations in Northamptonshire have 
partnered to launch two new pilot projects to expand the 
scope of a successful mental health service to new sections 
of our community.

In the last edition of Partnership Update, we brought 
you news of how Northamptonshire Healthcare NHS 
Foundation Trust (NHFT) and the mental health charity 
Mind had increased the availability of its Crisis Cafés in 
major towns across the county. Now similar services are 
being piloted for under 18s and those who are homeless, 
giving even more local people access to support if they are 
struggling with their mental health or find themselves in 
a crisis.

In the project for children and young people, St 
Andrew’s Healthcare, the lowdown, Youth Works and 
NHFT have teamed up to offer collaborative Crisis Cafés 
for anyone between the ages of 12 and 18 living in 
Northamptonshire.

The pilot is being funded by NHS England to increase 
access to mental health support for young people, with 
the aim of reducing admissions of young people in a crisis 
presenting at accident and emergency departments.

The aim of the Crisis Cafés is to provide a safe place for 
young people to come along and receive support. Friendly 
mental health professionals are on hand to listen to and 
help individuals in their time of need, providing advice, 
support or signposting / referrals to the relevant team or 
organisation.

The weekly Crisis Cafés are open at Café Track, Market 
Square, Northampton, every Monday from 4pm until 8pm; 
and at Youth Works, Rockingham Road, Kettering, every 
Thursday from 4pm to 8pm. No appointment is necessary 

and further information is available at nhft.nhs.uk/camhs.

Meanwhile, NHFT and the Hope Centre have been 
working together to provide mental health cafés for 
people who are homeless or find themselves in need of 
the services that the Hope Centre provides in a separate 
pilot commissioned by NHS England.

Staffed by professional mental health workers and Hope 
Centre staff, the cafés provide a place of safety and 
support for those who are in a crisis or need help with 
their mental health. The team work with individuals to 
create a safety plan tailored to their needs, drawing on 
their strengths, resilience and coping mechanisms to help 
them manage their mental health and wellbeing. For 
updates on this project, visit nhft.nhs.uk/crisis-cafe. 

Both projects are being piloted to the end of March 2020.

Focus on: Mental health

Specialist Perinatal Mental Health team GP training event
The number of women experiencing perinatal mental illness is increasing, with 
research showing up to 20% of women developing a mental health problem 
during pregnancy or within a year of giving birth. 
 
Perinatal mental health covers a wide range of conditions and if left untreated 
mental health issues can have significant and long-lasting effects on the 
woman, the child, and the wider family. GPs play a key role in detecting 
and treating mental illness as they are often the first point of call for many 
people and can support with early intervention, which is why NHFT’s Specialist 
Perinatal Mental Health team brought together trainee GPs from across 
Northamptonshire and supportive organisations at a conference to raise 
awareness about Perinatal Mental Health and the issues surrounding it.

The conference was held on Wednesday 5 February 2020 at the Park Inn, 
Northampton and was attended by over 110 people with over 80 of these 
attendees being trainee GPs from both the Northampton and Kettering 
training scheme. Dr Kate Price, Lead Perintal Engagement Worker at NHFT 
said: 

“I am so glad the event went so well. Having suffered perinatal mental illness myself and being a GP, not long out of 
training, I know how important it is for GPs to be ‘clued up’ on the topic and able to respond in a timely, informed and 
sensitive way when presented with someone suffering with perinatal mental illness or their families.”

For full details of the event and an overview of the speakers please  click here

Big 
Ideas

This work responds to the ‘Personalised Care’ category of our community’s Big Ideas  
for the future of local health and care northamptonshirehcp.co.uk/big-ideas

http://www.nhft.nhs.uk/camhs
http://www.nhft.nhs.uk/crisis-cafe
https://www.nhft.nhs.uk/updates/nhft-specialist-perinatal-mental-health-team-hold-first-gp-trainee-event-5556
http://www.northamptonshirehcp.co.uk/podcast
http://www.northamptonshirehcp.co.uk/big-ideas


Faster testing for prostate cancer is being introduced 
across Northamptonshire to ensure more patients can 
benefit from quicker diagnosis and treatment.

The RAPID prostate pathway is one of the priority projects 
of the national Cancer Transformation Programme, 
supporting the introduction of the new NHS Faster 
Diagnosis Standard from April 2020. This will ensure that 
all patients who are referred for cancer investigation 
should have it ruled out or diagnosed within 28 days.

RAPID is a streamlined, evidence-based, fast-access, 
one-stop MRI-imaging and diagnostic pathway for men 
suspected of having prostate cancer. Its aim is to ensure 
more patients can receive faster diagnosis and treatment 
for prostate cancer, leading to the best possible clinical 
outcomes, improved patient experience, more effective 
use of healthcare resources and achievement of cancer 
waiting times standards.

Previously, men referred for prostate cancer investigation 
would have to make multiple hospital visits to obtain a 
diagnosis – but this is reduced to just one under the new 
RAPID pathway, with diagnostic imaging and biopsies 
carried out on the same day, including MRI before biopsy 
where appropriate. 

During 2019 pre-biopsy MRI 
was introduced across the 
county for men meeting 
the criteria, followed by a 
pilot for the full pathway 
at Northampton General 
Hospital in late 2019. 
This enabled biopsies to 
be prevented for 24% of 
patients. Patient feedback 
from this pilot has been 
positive, with patients saying they are less anxious 
as a result of the new pathway due to fewer visits to 
hospital, quicker diagnostic tests and receiving clearer 
communication.

One patient who attended a clinic at NGH in February 
said he was impressed with the new service. He said: 
“Visited today to have prostate checked. Very quick and 
informative. No problems at all with the appointment.”

Roll-out of the pathway across Northamptonshire, 
including development of same-day clinics and moving 
towards delivery of a one-stop prostate assessment service, 
commenced at NGH in January 2020 and will begin at 
Kettering General Hospital from March 2020.

RAPID prostate cancer assessment means faster diagnosis
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Northamptonshire’s new MSK Triage Hub is now live
Hundreds of patients with joint, bone and muscle 
problems are already benefiting from quicker and more 
direct access to treatment and support after the successful 
launch of Northamptonshire’s brand new MSK Triage Hub.

As reported in the January edition of Partnership Update, 
the MSK Triage Hub provides a single point of access for 
all the county’s referrals for patients with musculoskeletal 
complaints – with an ambition to deliver joined-up and 
consistent access to services.

After going live at the end of January, the new hub 
received more than 100 referrals in its first week. At the 
time of publication, referrals were climbing towards 200 
a week and are expected to reach a weekly volume of 
around 500 by the end of March.

The hub’s administrative team is fully staffed and 
recruitment is under way to bring in extended scope 
physiotherapists to undertake clinical triage. From April 
2020 they will review all orthopaedic and MSK therapy 
referrals to ensure patients are referred promptly to the 
appropriate services and that all therapy options are 
explored. This process will include diagnostics, where 
appropriate, and completion of all the necessary approval 
processes.

Early feedback from GP practices which have accessed the 
hub indicates the system is easy to use and has been well 
received. Suggestions for potential improvements – such as 
the possible inclusion of referrals for MSK therapy services 
through the electronic referral system – are being factored 
into future planning, and views of GP users will continue 
to be sought through locality groups, Primary Care 
Network leads and other regular meetings.

Key highlights and milestones for the MSK Triage Hub 
include:

• Hub staff competency pack developed and staff 
training delivered prior to launch, with support from 
acute hospital colleagues

• Care pathways under review and will support 
development of operational procedures ahead of 
clinical triage phase in April 2020

• System-wide steering group established with 
representation from primary care, IT, hospitals and 
commissioners. Will meet bi-monthly to support hub 
development, with a patient representative identified 
to participate and activity to be shared through NHFT 
Adult Patient Experience group.

• Detailed work to be driven through monthly working 
group meetings with NHCP’s MSK workstream 
providing an overall steer for the project.

Project lead Tracey Dempster said: “We’re delighted to 
have successfully launched Northamptonshire’s new MSK 
Triage Hub and would like to thank everyone who’s been 
involved in getting this important piece of transformation 
off the ground – as well as the many stakeholders who 
have supported us in doing this work.”

Big Ideas

This work responds to the  
‘Personalised Care’ category of  

our community’s Big Ideas  
northamptonshirehcp.co.uk/big-ideas

https://www.england.nhs.uk/cancer/early-diagnosis/#faster
https://www.england.nhs.uk/cancer/early-diagnosis/#faster
http://www.northamptonshirehcp.co.uk/big-ideas
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Spotlight... Apprenticeship awards

Rising stars of our county’s health and care 
workforce have been honoured at the third annual 
Northamptonshire Health and Care Partnership 
Apprenticeship Celebration Event.

Held to mark the climax of National Apprenticeship Week 
2020, the awards evening saw more than 40 winners 
recognised for going above and beyond the call of duty 
in the course of their work – celebrating the value of 
apprenticeships for individuals and for health and social 
care organisations as employers.

Apprentices honoured on the night across 10 award 
categories represented Northampton and Kettering 
General Hospitals, Northamptonshire Healthcare NHS 
Foundation Trust, adult social care, primary care and St 
Andrew’s Healthcare.

The coveted Apprentice of the Year award went to 
Rhiannon Rees-Jones, an administration assistant with 
Northamptonshire Adult Social Services, pictured right 
with Northamptonshire County Council Human Resources 
Director Martin Cox and Northamptonshire County Council 
Leader Cllr Matthew Golby.

Reacting to her awards success Rhiannon said: “To win 
Apprentice of the Year was phenomenally incredible and I 
feel really honoured. As someone with Asperger’s life can 
be pretty challenging, but I no longer see it as a barrier. 
I have achieved things I never thought I would thanks to 
the support of my friends, family and work colleagues.”

Toby Sanders, NHCP Lead and Chief Executive of 
Northamptonshire CCGs, was a keynote speaker at the 
event. He said: “This event evidences how our partners are 
looking beyond traditional hiring routes, by growing our 
own talent and shouting about the value they already see 
from diversifying their workforce, by the sheer number of 
nominations received. There has been great change with 
apprenticeships over the last two years, which has seen an 
increase in the variety of apprenticeship programmes and 

levels offered, plus new routes into careers for existing 
and ‘true’ apprentices and this is steadily expanding with 
a growing number of apprenticeships and the routes 
available.”

Apprenticeship programmes provide routes into a variety 
of careers and our county’s health and care organisations 
are committed to offering apprenticeship opportunities 
at all levels – both for new recruits starting out on their 
careers and also for existing staff to develop and progress. 

The Apprenticeship project is one of several leading 
priorities supported by the Local Workforce Advisory 
Board (LWAB). LWAB’s investment has significantly 
supported the growth, awareness and achievements of 
apprenticeships.

For more information about health and care 
apprenticeships in Northamptonshire, employers can 
contact: nhcp.apprenticeships@nhs.net

Celebration event is time to shine for health and care apprentices

Apprentice of the Year Rhiannon Rees-Jones with 
Martin Cox (left) and Cllr Matthew Golby

Click here for a full list of award winners or go to northamptonshirehcp.co.uk/news

The 2020 award winners with Laura Watts (NHCP Apprenticeships Project Manager) and Toby Sanders

mailto:nhcp.apprenticeships%40nhs.net?subject=
https://www.northamptonshirehcp.co.uk/2020/02/celebration-event-is-time-to-shine-for-health-and-care-apprentices
https://www.northamptonshirehcp.co.uk/2020/03/celebration-event-is-time-to-shine-for-health-and-care-apprentices/
http://northamptonshirehcp.co.uk/news
https://www.northamptonshirehcp.co.uk/news/
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Latest news
New population health board to tackle health inequalities
Health and care organisations in Northamptonshire are 
working together in a new way to tackle some of the 
biggest health issues facing our county.

The Population Health Programme Board has been 
established to explore how communities can be supported 
to lead healthier lives and reduce inequalities in the health 
outcomes that different people experience.

‘Population health’ is an approach aimed at improving 
the health of an entire population. It includes actions 
to reduce ill-health and address some of the issues that 
cause ill-health (e.g. living environments and unhealthy 
behaviours such as smoking, poor diet and lack of 
exercise), and involves bringing together health, wellbeing 
and social care data to determine where these actions 
could be prioritised.

The role of Northamptonshire’s new Population Health 
Programme Board is to develop a county-wide approach 
to population health management. This involves 
organisations working together to use the data they each 
gather in a more joined-up way – making it easier to 
identify those most at risk of ill-health and to plan ways to 
improve the care, support and prevention services they can 
access.

Currently, with support from Public Health England, a 
mapping exercise is under way to understand the skills and 
capacity that’s available locally for analysing data. 

Alongside this, a free development programme has been 
launched to give analysts further insight into population 

health management, while a population health leadership 
programme for local health and care leaders and a 
training programme for key members of the Population 
Health Programme Board are to be launched in 2020.

The King’s Fund has produced an animation explaining 
population health and the role we can all play in 
supporting our communities to be healthy. Click here to 
watch.

For more information on population health and the 
associated approaches in Northamptonshire, please 
contact Lucy Wightman, Director of Population Health 
Strategy for Northamptonshire CCGs at:  
LWightman@northamptonshire.gov.uk

Public Health Northamptonshire is implementing a 
series of innovative changes to its Stop Smoking Service, 
to help reach the government target of a smoke-free 
generation by 2030. From February 2020, smokers in 
Northamptonshire have the option to choose a free 
e-cigarette starter kit and a supply of e-liquid when they 
take part in the 12-week stop smoking programme.

Despite significant reductions in the amount of people 
smoking in Northamptonshire over the last 20 years, there 
are still more than 87,000 smokers in the county. Smokers 
can expect to die 10 years earlier than non-smokers, and 
for every one smoker that dies, 30 live with a serious 
smoking-related illness, placing an increased strain on our 
health and social care system.

It is for these reasons that tobacco control remains high 
on the agenda for Public Health Northamptonshire. The 
service is embracing vaping as a way to significantly reduce 
the harm caused by cigarettes. Public Health England 
states that vaping is 95% less harmful than smoking, while 
vaping has been found to be almost twice as effective as 
nicotine replacement therapy in helping smokers to quit.

Stop Smoking advisors are already working across the 
county to provide expert behavioural support and advice 
to any Northamptonshire smokers looking to kick the 

habit, but now those 
who choose to use an 
e-cigarette will be given 
a Totally Wicked ‘Skope 
S’ starter kit and up to 
16 bottles of e-liquid, in 
various strengths and 
flavours. 

Over the next 12 months 
the service will also 
be running a series of 
workplace interventions, 
providing e-cigarettes and voucher incentives to those 
looking to stop smoking. This work, funded by the East 
Midlands Cancer Alliance, gives routine and manual 
workplaces the opportunity to significantly improve the 
health and wellbeing of their employees at absolutely no 
cost. 

In conclusion, the service recommends that if you don’t 
smoke, don’t start vaping. If you do smoke, make the 
switch as soon as possible. 

If you are a Northamptonshire resident that would like to 
stop smoking email smokefree@northamptonshire.gov.uk 
or call 0300 126 5700.

Northamptonshire backs e-cigarettes as way to stop smoking

https://www.kingsfund.org.uk/audio-video/population-health-animation
mailto:LWightman%40northamptonshire.gov.uk?subject=
mailto:smokefree%40northamptonshire.gov.uk?subject=
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NHCP launches Leading in Partnership programme
Leading across our health and care system is a key way for 
us to make things happen as we work together towards 
Northamptonshire Health and Care Partnership’s mission 
to empower positive futures for everyone.

In March 2020, the Local Workforce Action Board (LWAB) 
will be launching the NHCP Leading in Partnership 
programme. This has been developed and designed to 
support particularly those working on priority programmes 
across organisational boundaries. 

Chris Oakes, Chair of LWAB and joint workforce lead for 
NHCP, said: “We need to approach how we support those 
working across organisational boundaries differently, and 
part of this includes investing in leadership development. 
Leadership exists at all levels and this programme 
recognises just that, supporting our senior responsible 
officers (SROs) to build capacity and capability within their 
programme teams.”

Taking the best elements of the current leadership 
programme that LWAB implemented in August 2019 for 
Primary Care Network (PCN) Clinical Directors, the NHCP 
workforce team have refined this programme with a 
renewed focus on NHCP’s mission and values to support 
delivery of our future vision.

Reflecting on the success of the PCN leadership 
programme, Dr Catherine Massey, Clinical Director of 
Grand Union PCN in Northampton, said: “These sessions 
have been invaluable in helping me develop my skills 
as a clinical leader, and also to provide the time and 
space to come together as a countywide group of PCN 
Clinical Directors. We have formed a strong, supportive, 
cohesive group which I sincerely hope will help make PCNs 
successful for patients and healthcare services alike.”

As supporting frailty is a key priority for NHCP, this 
resource will be aligned to the frailty programmes starting 
in March 2020. The leadership programme builds skills 
in negotiating and influencing, holding challenging 
conversations, and coaching and leading cross-boundary 
teams. The ultimate aim is to bring together our teams 
in a skills-based development initiative that will support 
them and build leadership capacity through the work they 
are doing.

Julie Curtis, Director of Primary and Community 
Integration and SRO for Frailty, added: “This programme 
is essential for giving individuals time out to develop not 
just the skills needed for effective leadership, but also to 
cultivate relationships across the various teams as they 
form new ways of working together.”

Initially participants will be nominated by workstream 
SROs or programme leads; however, if you are interested 
in being part of this new initiative or would like 
more information, please contact Anne Linsell, NHCP 
lead for organisational development, by emailing: 
organisationaldevelopment@nhft.nhs.uk

Almost everyone has experience of interacting with NHS 
administrative processes and staff. This includes activities 
such as booking appointments, registering with a GP 
surgery and corresponding with NHS services in writing or 
over the phone. These processes are key in supporting the 
NHS to deliver care to millions of patients each week.

Although these processes can work well, patients’ 
experiences of NHS administration do not always meet 
expectations, despite the best efforts of staff. This can have 
a negative impact on people’s overall experience of using 
a service, and often comes at a time when they are already 
feeling anxious.

Together with The King’s Fund, Healthwatch 
Northamptonshire is carrying out a project to explore 
patients’ experiences of NHS administrative processes, as 
well as those of staff working in primary care settings – 
particularly general practice – to understand the practical 
realities and pressures they face. You can share your 
experiences at healthwatchnorthamptonshire.co.uk/news/
nhs-administration.

If you would like to tell Healthwatch about your 
experiences and views at a focus group, over the phone or 
in writing please fill out the online form, call 0300 002 0010 
or email enquiries@healthwatchnorthamptonshire.co.uk.

Share your experiences of 
NHS administration

A regional workshop is offering managers who work in 
services supporting people with a learning disability and 
autistic people support to improve the resilience and 
wellbeing of their teams.

The workshop, funded by the Department of Health and 
Social Care, is taking place at Sketchley Grange Hotel 
in Hinckley, Leicestershire, on Monday 30 March 2020 
between 10am and 1pm.

Open to learning disability and autism service managers 
across the Midlands, the workshop will include sessions 
exploring:

• What is resilience and why it is important

• How improving staff wellbeing can improve staff 
retention and quality of care and support

• How registered managers can improve their own 
resilience

• How registered managers can support and improve the 
resilience and wellbeing of their staff

For further information and to register for the event, click 
here.

Workshop supports staff in 
learning disability services

http://organisationaldevelopment@nhft.nhs.uk
http://www.healthwatchnorthamptonshire.co.uk/news/nhs-administration
http://www.healthwatchnorthamptonshire.co.uk/news/nhs-administration
http://www.healthwatchnorthamptonshire.co.uk/nhs-administration-experiences-sign-form
mailto:enquiries%40healthwatchnorthamptonshire.co.uk?subject=
https://events.skillsforcare.org.uk/resilience_workshop_hinckley


Northamptonshire health and care news in brief
• New cancer information centre launched at KGH 

Macmillan Cancer Support and Kettering General Hospital are working together to create a new support centre for 
people living with cancer, their relatives and carers. Click here to read more.

• UK first for patients with head and neck cancer at NGH 
Radiotherapy patients at Northampton General Hospital are the first in the UK to benefit from the use of artificial 
intelligence for treating head and neck cancer. Click here to read more.

• Consultation on children’s centre targeted support services in Corby 
People with experience of Corby’s children’s centre services – whether as a service user or a parent, carer or 
professional – are being asked to share their views in an online survey.  Click here to read more (deadline 29 March).

• Have your say on local health and care services in Healthwatch survey 
People in Northamptonshire are being encouraged to speak up and share their experiences of accessing local health 
and social care services in a new survey from Healthwatch Northamptonshire. Click here to read more.

• Carers survey aims to help more local people enjoy healthy exercise 
Northamptonshire Carers and Northamptonshire Sport have launched a survey to understand how more of our 
county’s 70,000 carers can experience the benefits of exercise. Click here to complete the survey.
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Parliament gives go ahead for county’s new unitary councils
Parliament has passed legislation to replace 
Northamptonshire’s eight existing councils with two 
new unitary authorities on 1 April next year.

The Northamptonshire Structural Changes Order has 
now been approved by the House of Commons and 
House of Lords, enabling the creation of a new North 
Northamptonshire Council serving the areas of Corby, 
East Northants, Kettering and Wellingborough and a 
new West Northamptonshire Council serving Daventry 
District, Northampton and South Northants.

The two new unitary councils will start providing 
services to Northamptonshire’s residents and businesses 
on 1 April 2021 when the eight existing district, 
borough and county councils will be abolished.

Now the legislation is approved, the next stage will be 
to set up two new shadow councils to lead the work to 
create the two new unitaries. Elections will take place 
countywide on Thursday, 7 May where residents will be 
able to vote for the councillors that sit on these new 
North and West shadow councils.

Councillor Martin Griffiths, Chairman of the North 
Northamptonshire Joint Committee said: “We welcome 
the certainty that the approval of this legislation brings 
as we focus our efforts on creating two new councils 
to deliver more efficient and joined-up services for the 
people of Northamptonshire. We are working hard to 
create two sustainable unitary councils that, while being 
very different in nature, will be exemplars of how to 
provide excellent services for our residents.”

Councillor Jonathan Nunn, Chairman of the West 
Northamptonshire Joint Committee said: “Our councils 
have a strong track record of working together and 
we have already made encouraging progress towards 
shaping the new unitaries whilst we awaited this formal 
confirmation of the government’s reorganisation plans. 
There is still much to do between now and next April 
but we are confident these new unitary councils will 
deliver improved services that will make a positive 
difference to people’s lives.”

The West and North shadow councils will run alongside 
the county, district and boroughs until the existing 
councils are abolished on 1 April 2021. The new 
councillors to be elected by residents on 7 May – 78 in 

the North and 93 in the West – will initially sit on the 
shadow councils then automatically become elected 
members of the new unitary authorities from 1 April 
2021.

Until the new shadow authorities are established, 
preparations for the new unitaries are being led by 
North and West joint committees.

The eight existing councils are working together to 
prepare for the new unitaries as part of the Future 
Northants programme, which is currently in the Design 
phase – to begin drafting how the services for the new 
unitary councils might be designed.

Residents can find out how preparations are progressing 
and keep updated on the changes ahead on the Future 
Northants websites:

North Northamptonshire – futurenorthantsnorth.org

West Northamptonshire – futurenorthantswest.org

https://www.kgh.nhs.uk/news/macmillan-cancer-support-centre-launch-1139
https://northamptongeneral.nhs.uk/News/Articles/AllNews/UK-first-for-patients-with-head-and-neck-cancer-at-Northampton-General-Hospital.aspx
https://northamptonshire.citizenspace.com/cfn-commissioning/childrens-centre-targeted-support-corby/
http://www.healthwatchnorthamptonshire.co.uk/news/speak-and-help-improve-services-northamptonshire
https://www.northamptonshire-carers.org/forms/carers-activity-survey
http://futurenorthantsnorth.org
http://futurenorthantswest.org
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Partnership and Delivery 
Support Unit (DSU)
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by county CEOs)
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Finance Group 
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and LWAB*), Mark Smith (KGH 
and NGH) 

• Communications – Sponsor: 
Angela Hillery (NHFT) | SRO: 
Dionne Mayhew (NHFT)

Transformation Priority 
Leads
• Strategic Commissioning 

Sponsor: Toby Sanders (CCGs)  
SRO: Anna Earnshaw (NCC) 

• Unified Acute Model 
Sponsors: Simon Weldon (KGH), 
Sonia Swart (NGH) 
SROs: Chris Pallot (NGH), Polly 
Grimmett (KGH)

• Primary, Community and Social 
Care 
SROs: David Williams (NHFT), 
Julie Curtis (CCGs) 

• Urgent and Emergency Care 
Sponsor: Simon Weldon (KGH) 
SRO: Samantha Fitzgerald (NCC) 
 
 
 

 

Workstream Leads
• Cancer  

Sponsor: Sonia Swart (NGH) 
SRO: Karen Spellman (NGH) 

• Children and Young People 
SROs: Kate Barker (CCGs), 
Sharon Muldoon (NCC) 

• Health and Wellbeing 
Sponsor: Lucy Wightman 
(NCC Public Health) 
SRO: Stuart Mallett (DSU) 

• Learning Disabilities 
Sponsor: Anna Earnshaw (NCC) 
SROs: Amy Brock (NCC), Kate 
Barker (CCGs) 

• Maternity 
Sponsor: Stuart Rees (CCGs)  
SRO: Emma Donnelly (CCGs) 

• Mental Health 
Sponsor: Sandra Mellors (NHFT) 
SRO: Kate Barker (CCGs)

 
 
 
 

Northamptonshire Health and Care Partnership brings together leaders 
from across our county’s health and care system, each with a wealth of 
experience in a range of backgrounds and disciplines. Each transformation priority and 
workstream is led by an executive sponsor from one of our organisations, supported by a 
senior responsible officer (SRO).

* Local Workforce Advisory Board

Your NHCP team

@ourNHCP

ourNHCP www.northamptonshirehcp.co.uk
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